Agenda item 7
Chief Executives’ Group — North Yorkshire and York

10 May 2012

Local Criminal Justice Board Business Planning 2012 - 2013

1 Purpose of the Report

1.1 To update members on key objectives of local criminal justice partners in
York and North Yorkshire for 2012/13.

2 Background

2.1 The Local Criminal Justice Board (LCJB), brings together senior
representatives from the key criminal justice agencies from York and North
Yorkshire (North Yorkshire Police, York & North Yorkshire Probation Trust,
Her Majesty’s Court Service, Crown Prosecution Service, Youth Justice
Services, Victim Support and the Prison Service). The structure of the LCJB
is outlined in Appendix 1.

2.2  The key outcomes which the agencies are looking to deliver through working
in partnership are;
¢ Reduced reoffending and reduced crime
e Improved victim and witness satisfaction
e Improved efficiency (more for less)

The work programme for 2012/13 for the LCB is outlined at Appendix 2.
3 Partnership & Planning

3.1 There are clearly significant links between the key objectives of the criminal
justice agencies and the overall community safety responsibilities held by
Local Authorities. Indeed the Reducing Reoffending Board is a sub group of
both the LCJB and the York & North Yorkshire Community Safety Forum.

3.2 From the LCJB there is a wish to consider developing greater links between
the business planning of the criminal justice agencies and the wider
partnership landscape which the Chief Executive’'s Group oversees and we
would welcome some discussion about how this could be taken forward.

4 Recommendations

4.1 That the structure and business objectives of the LCJB are noted.

4.2 That discussion is initiated about how greater integration of business planning
could be achieved.
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5 Appendices

5.1 Appendix 1 — LCJB Structure

5.2  Appendix 2 — Agreed Work Priorities
Pete Brown

Chief Executive

York & North Yorkshire Probation Trust

& Chair of Local Criminal Justice Board

26 April 2012
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Appendix 1 — Local Criminal Justice Board structure
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North Yorkshire Criminal Justice Board

(Chair - Pete Brown)

Reducing Victims and Witness Efficiency and Effectiveness
Re-offending Board Board Board
(Pete Brown) (Barbara Petchey) (DCC Tim Madgwick)
Chief Officer Deputy Chief Crown Prosecutor Deputy Chief Constable
North Yorkshire Probation Trust North and West Yorkshire North Yorkshire Police

CJS Performance Management
(Gaynor Stopani)

LCJB Programme Management/Business Co-ordination
(Gaynor Stopani)

Agreed work priorities

¢ Integrated offender ¢ Hate crime and ¢ Digitalisation of the CJS
management vulnerable victims (including Video Links)

e Youth Justice e Sexual Violence o Effective end to end case
(including transition from (including Sexual Assault management
youth to adult) Referral Centres)

e Appropriate disposals with
e Restorative Justice e Getting it right for Victims quality outcomes
and Witnesses

Area Delivery Groups

Scarborough York Harrogate
(Chair Supt Glyn Paynei) (Chair Supt Lisa Winward) (Chair Christine Gardner)
NYP NYP HMCTS
Outcomes
Reduced re-offending and Improved victim and Improved efficiency
reduced crime withess satisfaction (more for less)

Improved public confidence in the CJS




